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PROGRAM
OVERVIEW

Did you know that adopting Agile project management methodologies can
significantly improve project delivery and results? According to Project
Management Institute, Agile teams are able to deliver projects up to 3
times faster than traditional teams, experience 50% fewer project failures
and also experience a 30% improvement in quality. This demonstrates the
importance of employing Agile methodologies to ensure successful
project outcomes and business transformations.

This Certified Agile Business Analyst (CABA™) program is designed to
provide you with a comprehensive understanding of the principles, tools,
and techniques of Agile Business Analysis. You will be exposed to all
crucial aspects of an Agile Business Analyst's role, ranging from Agile
requirements elicitation and management to effective stakeholder
engagement, backlog management, and eventual quality control. You will
gain both Agile and practical knowledge of qualitative and quantitative
methodologies that are fundamental to executing Agile Business Analysis
compliant with global Agile standards and practices.

By integrating Agile Business Analysis into your organization's strategic
planning and project execution, you will be adept at creating and
managing a product backlog, writing and refining user stories ,  and
effectively communicating with your Agile team. In addition, this program
will show you how to complete the Agile Business Analysis cycle by
diligently conducting iterative and incremental development ,  thereby
ensuring a thorough analysis and validation of all business requirements.
Throughout the program, you will also be guided on using the latest Agile
modeling techniques and popular Agile tools ,  equipping you with practical
skills needed in the real world. By the end of the program, you will gain
insights into the significance of an Agile mindset, and how this shift in
thinking is key to the successful application of Agile methodologies.
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PROGRAM
OVERVIEW

Upon completing the program, you will attain the prestigious Certified
Agile Business Analyst (CABA™) designation. This professional credential
demonstrates your expertise in the key principles and values of Agile,
providing you with the foundation to operate effectively within an Agile
environment ,  from requirement solicitation to backlog management and
stakeholder engagement. As a CABA™ holder, this designation will
enhance your credibility within the Agile and Business Analysis
community, potentially paving the way for new career advancement
opportunities.

Globally demanded and recognized, this designation has lifelong validity
and this program has also been independently accredited by CPD as
adhering to the highest standards of continuing professional
development.
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Chartered Institute of Professional Certifications

BUSINESS ANALYSIS
AGILE METHODOLOGIES
AGILE BUSINESS
PROCESS IMPROVEMENT

KEY SKILLS YOU WILL GAIN
From This Program

LEAN METHODOLOGY
RELEASE PLANNING
KANBAN IMPLEMENTATION
SCRUM MASTERY

AGILE BUSINESS ANALYSIS TOOLS
ELICITATION TECHNIQUES
BACKLOG MANAGEMENT
BACKLOG PRIORITIZATION

ITERATION PLANNING
VALUE STREAM MAPPING
TEST SCENARIOS IDENTIFICATION
USER ACCEPTANCE TESTING
UAT DOCUMENTATION

PROJECT DELIVERY
BUSINESS PROCESS IMPROVEMENT
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YOUR
FACULTY
DIRECTOR

Certified Agile Business Analyst®
Advanced Certified Scrum Master (ACSM)®
Advanced Certified Scrum Product Owner (ACSPO)®
Certified Agile Leadership, Organizations (CAL-O)®
Certified Agile Leader (CAL)®

Dr. Linda is a certified Agilist and renowned for her expertise in Agile
Transformation & Delivery Leadership. With over 20 years of experience, she has
successfully led Agile transformational change initiatives for multiple Fortune 500
global financial services organizations.

Dr. Linda holds numerous industry-leading certifications:

Throughout her career, she has held various influential roles including as Vice
President of Agile Transformation & Delivery for one of the "Big Four" banks in the
United States. Linda's specialties include Agile Leadership, Business Process
Improvement, and Strategic Planning, among others. She is known for her hands-on
leadership style and her ability to manage lean portfolios and build high-performing
agile teams at scale, positioning her as a respected thought leader and valuable
contributor in the Agile community.
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Dr. Linda Miller
Highly Experienced Agile Practitioner, Author and
International Public Speaker
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OUR
PARTICIPANTS

Over 70% of FORTUNE 500
Companies Have
Attended Our 
Accredited 
Programs
Before
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PROGRAM
AGENDA

Overview: Certified Agile Business Analyst Role
and Value
Lesson 1: Certified Agile Business Analyst Role
and Value
Lesson 2: Agile Mindset for Business Analysts
Lesson 3: Three Horizon Growth and Value
Analysis
Lesson 4: Product Backlog Management
Lesson 5: Product Acceptance Criteria
Fundamentals

MODULE 1: CERTIFIED AGILE BUSINESS
ANALYST ROLE AND VALUE
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Overview: Lean-Agile Principles Guiding
Continuous Value Delivery
Lesson 1: Lean-Agile Principles Guiding
Continuous Value Delivery

MODULE 2: LEAN-AGILE PRINCIPLES
GUIDING CONTINUOUS VALUE DELIVERY

Lesson 3: Communication Skills to Influence and
Manage Change
Lesson 4: Business Capability Analysis
Lesson 5: Facilitated Focus Groups to Collect
Needs and Solution Ideas

Overview: Strategic Value-Driven Business
Analysis
Lesson 1: Strategic Value-Driven Business
Analysis
Lesson 2: Requirements Life Cycle Management
Lesson 3: Business Goals and Objectives
Lesson 4: Risk Management

MODULE 4: STRATEGIC VALUE-DRIVEN
BUSINESS ANALYSIS

Overview: Business Analyst Responsibilities and
Accountabilities
Lesson 1: Business Analyst Responsibilities and
Accountabilities
Lesson 2: Business Analysis Problem Solving
Techniques

MODULE 3: BUSINESS ANALYST
RESPONSIBILITIES AND
ACCOUNTABILITIES

Overview: Lean-Agile Business Analysis Best
Practices
Lesson 1: Lean-Agile Business Analysis Best
Practices

MODULE 5: LEAN-AGILE BUSINESS
ANALYSIS BEST PRACTICES

Overview: Product Vision & Roadmaps
Lesson 1: Product Vision & Roadmaps

MODULE 6: PRODUCT VISION &
ROADMAPS



PROGRAM
AGENDA

Overview: Writing Powerful User Stories
Lesson 1: Writing Powerful User Stories
Lesson 2: Use Case and Use Case Diagrams
Lesson 3: Use Case Diagrams and User Stories
Lesson 4: Scope Modeling
Lesson 5: Sequence Diagrams

MODULE 7: WRITING POWERFUL USER
STORIES
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Overview: Product Backlog and Demand
Workflow
Lesson 1: Product Backlog and Demand
Workflow
Lesson 2: Process Modeling
Lesson 3: Business Rules
Lesson 4: Business Rules Analysis Techniques

MODULE 8: PRODUCT BACKLOG AND
DEMAND WORKFLOW

Overview: Business Analyst Continuous
Improvement Mindset
Lesson 1: Business Analyst Continuous
Improvement Mindset
Lesson 2: Lessons Learned
Lesson 3: Successful Agile Business Analysts

MODULE 10: BUSINESS ANALYST
CONTINUOUS IMPROVEMENT MINDSET

Overview: Product Demos and Release Process
Lesson 1: Product Demos and Release Process
Lesson 2: Team Roles Managing Product
Planning and Delivery
Lesson 3: Measuring Value and Outcomes

MODULE 9: PRODUCT DEMOS AND
RELEASE PROCESS

EXAMINATION



Chartered Institute of Professional Certification's programs are unique as they provide
you with professional charter designation and mark that can be used across your lifetime
once your have completed our programs.

Upon completing the Certified Agile Business Analyst (CABA™) program and passing the
Chartered exam, you will be awarded the prestigious CABA™ designation, a globally
recognized trademark with lifelong validity that demonstrates your expertise in aligning
Agile methodologies with business architecture to drive successful outcomes.

This industry-recognized trademarked charter is developed by the Chartered Institute of
Professional Certifications ,  an industry leader in professional certifications. This
program's content has been independently accredited and certified by CPD ,  ensuring that
it adheres to the highest standards of continuing professional development standards.
This designation will enhance your credibility and marketability to potential employers or
clients, making you stand out as a highly skilled and knowledgeable Business Analyst.

YOUR
CHARTER
DESIGNATION
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49,525 Business Leaders Have
Attained Their Chartered
Certifications Since 2009

390 Certified and Fully
Accredited Programs

87%
Chartered Leaders Have
Reported Career Promotions
and Enhancements

ABOUT 
US

All of Chartered Institute of Professional Certifications program are
fully accredited programs. The professional charter and designations
are trademarked credentials that can only be used by professionals
who have completed and passed our accredited program. It is also
independently accredited by CPD as adhering to the highest
standards of continuing professional principles.

Chartered Institute of
Professional Certifications
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OUR
FACULTY
DIRECTORS

We Collaborate With
Instructors From
Renowned Institutions
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CONTACT
US TODAY

Chartered Institute of Professional Certifications

Email:
Phone: 
Address: 

Singapore and Asia Pacific Enquiries

advisor@charteredcertifications.com
+65 6716 9980
Chartered Institute of Professional Certifications
1 Gateway Drive
#20-04 Westgate Tower
Singapore 608531

Email:
Phone: 
Address: 

Australia and New Zealand Enquiries

advisor@charteredcertifications.com
+61 3 9909 7310
Chartered Institute of Professional Certifications
530 Little Collins Street, Level 1
Melbourne VIC 3000, Australia

Email:
Phone: 
Address: 

UK, Europe and Middle East Enquiries

advisor@charteredcertifications.com
+44 (020) 335 57898
Chartered Institute of Professional Certifications
86-90 Paul Street
London, EC2A 4NE

We Thank You for Your Ongoing Support
of Our Programs
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Email:
Phone: 
Address: 

USA Enquiries

advisor@charteredcertifications.com
+1 888 745 8875
Chartered Institute of Professional Certifications
99 Wall Street #3936
New York, NY 10005


