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Dear {Manager},

| would like to enroll in the Quantification of Delays and Disruptions in Construction and
Engineering Projects Program to enhance my expertise in managing and mitigating project
delays and disruptions. | seek your approval to attend this program. By participating, | will
gain advanced knowledge of delay analysis techniques, risk management, and real-time
monitoring tools, enabling me to improve project planning and execution. This training will
help our organization minimize disruptions, reduce costs, and uphold a culture of efficiency
and excellence.

Led by expert trainer Amael Olivier, the Quantification of Delays and Disruptions in
Construction and Engineering Projects Program will equip participants with essential skills in
managing project delays and disruptions. This program covers key concepts such as delay
analysis techniques, risk management, and real-time monitoring. With this proficiency, | will
be empowered to make informed decisions impacting every stage of a project, from planning
to execution, ensuring compliance with industry standards. Key skills gained will include:

e Delay Analysis Techniques

e Critical Path Method (CPM)

e Time Impact Analysis (TIA)

e Earned Value Management (EVM)
e Risk Management Strategies

e Real-Time Monitoring Tools

e Stakeholder Engagement

e Legal and Contractual Frameworks

| believe the skills gained from the Quantification of Delays and Disruptions in Construction
and Engineering Projects program will be invaluable. After attending this virtual program, |
will be able to further enhance our organization's project management and risk mitigation
strategies. These key skills will significantly boost our organization's efficiency, credibility,
and stakeholder satisfaction.

| look forward to gaining your approval to attend this virtual training program.

Sincerely,
Your Name
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